Annual Quality Assurance Report of NAGESH KARAJAGI ORCHID COLLEGE OF ENGINEERING AND
TECHNOLOGY, SOLAPUR

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution NAGESH KARAJAG ORCHI D COLLECGE OF

ENG NEERI NG AND TECHNOLQOGY,
SOLAPUR

e Name of the Head of the ingtitution Dr. J B Daf edar

e Designation Pri nci pal

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 9423084363

e Mobileno 9552529320

* Registered e-mail basgondasonage@r chi dengg. ac.in

e Alternate e-mail of fi ce@r chi dengg. ac.in

e Address Gut No. 16, Sol apur-Tul | apur
Road, Tal e Hi pparga, Sol apur -
413002

e City/Town Sol apur

e State/UT Mahar ashtra

e Pin Code 413002

2.Ingtitutional status

o Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e Location Rur al
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Financia Status

Sel f-financi ng

Name of the Affiliating University

Dr. Babasaheb Anbedkar
Technol ogi cal University, Lonere,
Mahar ashtra

Name of the IQAC Coordinator

Dr. B. K Sonage

e Phone No. 09423084363
¢ Alternate phone No. 9552529228
e Mobile 9552529320

IQAC e-mail address

basgondasonage@r chi dengg. ac. i n

Alternate Email address

of fi ce@r chi dengg. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: //wwv. or chi dengg. ac.in/igac

[

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://wwv. or chi dengg. ac. i n/ abou

t -us/ academ c- cal ender/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.73 2018 03/ 07/ 2018 |02/ 07/ 2023

6.Date of Establishment of IQAC

17/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Page 2/87

02-08-2023 10:40:53



https://www.orchidengg.ac.in/iqac/
https://www.orchidengg.ac.in/iqac/
https://www.orchidengg.ac.in/about-us/academic-calender/
https://www.orchidengg.ac.in/about-us/academic-calender/

Annual Quality Assurance Report of NAGESH KARAJAGI ORCHID COLLEGE OF ENGINEERING AND
TECHNOLOGY, SOLAPUR

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration

Nagesh MPCB, CSR MPCB, La 2019 365 13187000
Kar aj agi Foundat i on,
Ochid TTL,
Col | ege of
Engg. &
Tech. ,
Sol apur

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. NPTEL courses of Jan.-May 2021. 2. National |evel Toycathon 3.
Witing/ translating engineering books into Marathi- proposal from
Al CTE & DBATU 4. Action plan for forthcom ng placenent drives |ike
W pro, Infosys etc. 5. PPWfor TY students. 6. Online teaching

| earni ng feedback. (Dean Academ cs & AMC to prepare the online

system.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

1) Action plan for placenent
drives |ike Wpro, Infosys etc.
« Dean T&P is asked to present

action plan for WPRO and
I nfosys drive on 18/ 11/2020. -
Soft skill teachers are asked to

t ake sonme current topics for
essays and to give to students.

e Asked to plan 40 hours CSP

whi ch consists of Aptitude,

Verbal ability an coding
sessions by T&P dept. ¢ Dean T&P
carried out test schedul e based
on WPRO pattern.

No. of students placed in WPRO
19, Infosys- 24, TCS- 70, TIAA-
20, Accenture-18, Contingent-
14, Percistant- 9, Capgem ny-9,
ATCS G obl e-9.

2) National Level Toycathon -«
Prof. Piyush Kankal is asked to
coordinate this activity. -«
Awar eness i s created anong
faculty nenbers and students by
gi ving presentation by
coordinator. « Students are nade
awar e about 68 probl em
statenents. ¢ Reviewed on idea
subm ssi on was taken on 03/02/21
I n weekly Rol ehoders conm ttee
nmeet i ng.

One team shortlisted in first 10
teans of | ndi a.

3) AICTE CI Survey « It is
decided to participate in this
survey and Prof. Bakare is asked
to coordinate this activity. -
Mech., Gvil & CSE to
participate in this survey. -«
Data filling on the survey
portal to be conpleted by 24th
Aug. 2020.

Institute received Platinum
Band. Mechani cal Dept. reached
to final round of survey.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Col | ege Devel opnment Conmi ttee Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

AY 2020-21 05/ 02/ 2022

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile
1.Programme

11 9

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 2020
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Number of students during the year

Institutional Datain Prescribed Format View File

22 1130

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 660

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 113

Number of full time teachers during the year

Data Template No File Uploaded

3.2 113

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2020

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

1130

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

660

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

113

File Description Documents

Data Template

No File Uploaded
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3.2 113

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 59

Total number of Classrooms and Seminar halls

4.2 555. 37

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 684

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e Planning for CurriculumDelivery

Subj ect distribution and overall departnental planning is done in
advance before going on vacation. Al the faculty nmenbers prepare
teaching plan & course file of their respective subject and it is
checked by HOD & Dean Academics Two tests and M d-Sem are
conduct ed every senester as a part of continuous assessnent
system The academ c nonitoring conmttee nenbers with dean
academ cs check all the academ c related activities and course
files of all faculty nmenbers. Two student feedbacks are conducted
and anal ysis of all individual staff feedback is done.

Institute is a recogni zed | ocal chapter of NPTEL. Students and

faculty are encouraged to get certified in relevant NPTEL courses.
Fi nal year projects are selected through the visit to the industry
by faculty nmenbers or through internships. The sponsored projects
on industry problemare allotted to students. Industry nentors are
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identified for projects of different area & nentoring is done by
themfor the project. The assessnent of conpleted projects is done
in online node due to pandem c situation. Attendance record is

al so mai ntai ned during online teaching node.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col | ege has prepared a wal | - hangi ng cal endar in which academ c
activities are indicated. The calendar is provided to the
students, teachers & parents for their reference.

The departnent w se academ c cal endar is prepared foll ow ng
cal endar of university and institute cal endar. The academ c
cal endar is displayed on departnent notice board for student
ref er ence.

The academ c cal endar contains the followng [ist of activities:

e Commencenent of UG and PG cl asses

e Oientation and induction program

e Specific dates for formation of student association

e Student association activities

e Project reviews

e Teaching-learning feedback activity

e Co-curricular events |ike additional courses/training

e Specific dates for conduction of Continuous assesnent -
CA1,CA 2, md semfor theory subjects

e End-senester exam nations (Practical & Theory) for
Uni versity assessnents

e Specific dates for conduction of GATE cl asses

e Specific dates for conduction of pre-placenent workshop
(PPW

e Commenorative events, Holidays and Senester-break

e Parent Teacher Association(PTA) neeting

e Parent neet

e Examformfilling and adm ssion process dates
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For continuous internal evaluation (CIE) process the institute
adheres to the academ c cal endar prepared by it based on the
academ c cal endar of the affiliating University.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

9

File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

12

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

634

File Description Documents

Any additional information View File

Details of the students enrolled No Fil e Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

To incorporate the crosscutting issues relevant to Gender,

Envi ronnment and Sustainability, Human Val ues and Prof essi onal
Ethics into the Curriculum Institute has introduced soft skil
courses which devel ops various aspects |ike Ethics in Profession,
Human val ues etc. in students. C ass representatives are equal
with both boys and girls. Wthout gender discrimnation. Fenale
students are represented in NCC, nagazine commttee, cultura
committee etc. Regul ar awareness prograns are conducted including
t he popul ar ones being ‘Tree Plantation’ and ‘ C ean | ndi a- Swachh
Bharat Canpaign’. The institute has solar powered lighting system
wast e wat er nmanagenent system Basic human rights is taught in
different UG programmes as a conpul sory subject in the second
year. Departnents have student associations which are responsible
of conducting these types of events fromtine to tinme. There are
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boys and girls conmmon roons inside the coll ege.

The col | ege has handi capped friendly canpus. It has a ragging free
envi ronnent. College has Internal conplaint conmttee and no wonman
harassnent case is registered till now. Apart fromthis, the

I nstitution takes necessary efforts in the formof quizzes, debate
and poster conpetition and various other technical events on the

I ssues |i ke gender sensitization, climte change, environnental
education, human rights etc.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

34

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No Fil e Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

1251
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |

Action taken report of the No File Upl oaded
Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File
1.4.2 - Feedback process of the Institution B. Feedback coll ected, analyzed
may be classified as follows and action has been taken
File Description Documents

Upload any additional View File

information

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

2020
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File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1112

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The expected cognitive skills up to XIlth standard are different

t han those expected in engineering. Up to XlIlth standard, |earning
is focused on three basic cognitive skills, viz., Renenbering,
Under st andi ng and Applying (Bl oons Taxonony). Engi neering focuses
on higher cognitive skills, viz., Analyzing, Evaluating and
Creating. To train the students for these higher order skills ,
there is need of assessnent of students at entry level. This type
of assessnent is done at the first year |evel, through the
experts. Initially, a test is conducted which helps in identifying
t he advanced | earners and slow | earners. Based on the test

results, focused need based counseling is done for two different
groups. In first year, students are al so segregated according to
their nerit, based on Xth, Xllth, PCM marks and CET score. Direct
Second Year admitted students are segregated according to their

Di pl oma final year marks.

1. Special Prograns for Advanced Learners:

o Schol ar batches of 15 students are forned in each class to
enhance quality of the result.

o Subject wse neetings are arranged with faculty nenbers to
di scuss critical concepts.
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o In addition to two tests, prelimexam nation is conducted
for the Schol ar batch

o NPTEL videos are nmade avail abl e for advanced | earners.

o Video recording of difficult subjects are nade avail abl e.

o These students are also notivated to pursue higher studies
by conducting special GATE cl asses by inhouse faculty
menbers and experts during vacations.

o During last elevan years, 138 students have qualified in
GATE exam

o Study Abroad Cell (SAC) is forned at institute level with an
obj ective of providing opportunities to the students for
getting higher education abroad. During | ast five years, 49
students have got adm ssion in various universities abroad.

o Soft Skills and Aptitude Training: It is observed that
student fromrural area are good at technical know edge but
they lack in conmmunication and aptitude skills.

To enhance soft skills and aptitude skills of the students,
institute has appointed four full tinme specialized trainers. Soft
Skills and Aptitude training sessions are included in regular
tinmetable for S.E. onwards. The students are eval uated and
categori zed as ‘average’ and ‘excellent’ perforners based on their
performance during Soft Skills activities. Along with the In-house
training, experts fromexternal agencies like GIT, Zensar, Gri
Tech. Hub, Barcl aysare invited to conduct additional sessions.

1. Special Prograns for Slow Learners:

Slow |l earners are identified based on entry level test by the
expert and their previous examresults. Subject w se special

cl asses are conducted for such students in the evening for

cl earing basics and probl em sol ving. Individual counseling is done
by the respective subject teachers for better performance in F. E
Wel | planned study sessions are arranged before University Exans
for First Year students. These study sessions are useful for the
sl ow | earners, wherein a subject teacher personally helps the
students to understand the concepts and difficult part of the
subj ect. Additional training and guidance is provided for the
average performers in Soft Skills.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2020 113

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Teachi ng-1 earni ng process and supporting acaden c processes are
desi gned and directed to achieve different |earning | evels of

Bl oons Taxonony. Three basic levels viz., Renenbering,
Under st andi ng and Applying are covered through different
activities such as show ng videos, animations, brainstormng, etc.
Advanced learning levels viz., Analyzing, Evaluating and Creating
are achieved through different activities such as design problem
for a small system conducting survey, nodel naking, Software
design, etc pertaining to the field of engineering.

Followng initiatives are taken by the Institute to inbibe student
centric nmethods for enhancing | earni ng experiences:

1) Seeing is Believing

e Use of Videos and Animations in Teaching
Before starting the topic, videos/animations are shown wherever
possi bl e. For exanple, before teaching the topic of hydropower
pl ant, video of hydropower plant functioning is show to the
students. This hel ps themto understand and vi sual i se concept ual

part of the subject in a better manner.

2) Do it yourself
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e Mre enphasis is given tothe practical’s by using virtual
| abs to enhance understandi ng by doi ng.

e Printed journals are provided to avoid |aborious work of
witing. The saved tine is utilized for additional
experimentation and paranetric investigations.

e Hands-on online workshops such as Maki ng your own Mbbil e,
PCB Desi gn, Mbbile Applications, dissenbling and
reassenbling of Autonobile engine, python programm ng, etc.
are effectively organi zed to increase enthusi asm and
participation of the students

3) Participative Learning

e (Group assignnents are given to increase the ability to work
in groups.

e Know edge sharing activity is conducted in online node,
where senior students share their experiences with junior
student s.

4) Experiential Learning:
e Final Year Projects and Mni projects

Faculty identify the problens faced by industry. The part of
problemis given to students as final year project or mni

project. Sone projects are sponsored by industries. Society
related problens are identified at departnental |evel. Nunbers of
problens related to Sol apur Smart City are identified. Efforts are
made to sol ve these problens through different project groups.
Projects are assessed by Industry experts during project
exhibition in the online node.

e Industrial Training

A nmentor is assigned to each Student group. Faculty nentors
comuni cate with the industry during the training period. The

i ndustrial training report includes conpletion certificate, brief
profile of industry, products and services offered by industry,
wor k done during training and outcone of the training.

e Students’ Participation in different Conpetitions.

Students are notivated to participate in National and

I nternational project conpetitions such as Go-kart, Quad bike,
Sol ar car, e-Yantra, Hackathon and technical synposiumetc
organi zed by reputed institutions.
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5) Probl em Sol vi ng Met hodol ogi es

e Elenentary |evel Problens — These include solving the
probl ens by applyi ng basic concepts of engineering and using
simul ati on software.

e Systemdesign |evel problenms — This is achieved through
subj ect related assignnents, problens. These include design
of conplete systemby interfacing different sub-systens.
Participation of all the students is ensured in these
activities.

6) Assessnent Tool s

In this pandam c instead of sinply conducting online objective
type assessnents variety of asessnment tools are tried which are as
fol | ows.

e (Open book exams :- Through this students were given anal ysis
and design type probl ens.

e Drawings : Wuereever possible students were asked to draw &
submt online.

e Mni Projects : Were students can collect, conpile process
it and submt it online.

The objective of assessnment was to assess skill acquisition al ong
wi th know edge.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

I n NKOCET, All classroons as well as Labs are |ICT enabled with LCD
projectors and Canpus is W-Fi enabled. The faculty at NKOCET use
various | CT enabled tools to enhance the quality of teaching-

| ear ni ng.

1. Google classroomand Modl e are used as LM5S to manage and post
course related information- |learning material, notes, quizzes, |ab
subm ssi ons, assignnents, etc.
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2. Teachmnt app is used by faculty nenbers to conduct online
sessions as well to provide recorded videos of session.

3. Virtual | abs are used to conduct practicals through
si mul ati ons.

4. The PPTs are enabled with animtions and sinulations to inprove
the effectiveness of the teaching- |earning process.

5. Lecture capturing and broadcasting facility is used to create
video |l ectures for students.

6. Lab manual s are nade avail able to student on Googl e classroom
as well on coll ege archive.

7. Online quizzes and polls are regularly conducted to record the
response of the students.

8. Recorded | ectures are nade avail able to students on coll ege
archi ve server.

9. NPTEL video lectures are nmade avail able to students on coll ege
NPTEL server.

10. To teach mathematical subjects in online node, teachers have
used various online tools |ike- Openboard in Mcrosoft teans,
Googl e neet, Zoom platformetc.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

113

Page 19/87 02-08-2023 10:40:53


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1pTFFTaTU3NHhNQWNEc2ZCdUN6aFE9PSIsInZhbHVlIjoiQUFjekFSVy91c21Jd1lDQXl1aTdXdk9jcnB0WkJpK1ZoanhZRERLK0VyTWVMRWZUd1haQjY4QVBoK0dtWnR1SiIsIm1hYyI6IjFmYTE3ZGU3MGUwOGI5N2MxZDJlMmY0YTI0MTM3YWU4OGQ2NThkOWQyNzNhYjMwZTZjNGRkODU1NjQ4ZDgxY2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5pU25TVS9IY2NEQXU0T2Z0ZlB6eFE9PSIsInZhbHVlIjoiclorWksrUjAxRjhYakpWdzBVOGZLZkxjR3hkdHpiaG5INk1XM3NiRmE0emtvWnhoZCttN243WmRsay8xY082RiIsIm1hYyI6IjdiNjYwYWFlNGI0MDhmNDliNWI5YWRhYTQ5OTA2NDMzNDU2ZjVjZTYzNTg2MDc5MjUxMTRkMjAxMGQyNTlkZjUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NAGESH KARAJAGI ORCHID COLLEGE OF ENGINEERING AND
TECHNOLOGY, SOLAPUR

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

113

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

19

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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1246

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Robust ness of the system

Criteria for Continuous Internal Evaluation System

The internal evaluation systemat institute |level is based
on follow ng five paraneters

o Performance in Continuous Assessnent-l1 (CA-1) and

Conti nuous Assessnent-I1l (CA-11).

o Assignhments

o Internal PCE

o Journal and Assessnent of Practicals

o Class and Practical Attendance
Head of Departnent and C ass Coordi nators (CC) conduct
orientation prograns at the beginning of every senester, in
whi ch entire schedul e and system of internal evaluation is
conveyed to the students.
Cont i nuous assessnent schedule is included in Academ c
Cal endar at the institute level. Two tests are conducted in
a senester. Corrected papers are returned to the students
within three days of conpletion of test. Tests results are
di spl ayed on the notice board as well as sent to parents
through letters and SMs.
Assignnments are regularly evaluated by the subject teachers.
Students are nmade aware regardi ng m ni nrum 75% attendance
requirement for granting the term C ass coordinator al so
infornms that internal termwork evaluation is based on
conti nuous assessnents. The internal termwork is assessed
for sixty marks. The sixty marks are divided into follow ng
criteria. The attendance carries five marks, Practical
attendance five marks conpl etion of Experinents carries
twenty marks, journal subm ssion carries ten marks,
Assignnments are evaluated for twenty marks.
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Transpar ency

Transparency in internal assessnment is maintained through
foll ow ng nmechani sm

e After final internal assessnent, marks are shown to students
and then submtted to the university. The corrected test
papers are returned to the students and Students are
counsel l ed for better performance.

e Final Year project assessnent schedule is prepared and
di spl ayed on the notice board in the first week of the
senester. Final Year students are informed about project
assessnent. This assessnent is based on stage w se
conpl etion of the projects.

e Project diary includes the entire schedule of project
stages, which is prepared and distributed to all groups.
Proj ect guide checks and verifies the project conpletion
status on weekly basis and accordingly grades are given.

e Industrial training assessnent criteria is infornmed to the
students before joining the training by industrial training
coordi nator. Training assessnent is based on nentor’s visit
to the industry, report subm ssion and presentation/viva.

e The students are encouraged to discuss queries related to
internal evaluation with subject teacher/ Head of the
departnment. The subject teacher clarifies the doubts
regarding their internal evaluation and takes corrective
maj ors, if necessary.

e Information to the Parents
o Parents are made aware about internal eval uation
criteria in Parents’ Meetings, which are conducted for
every class at |east once in a year.
o Test nmarks are conveyed to parents through SMS.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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The Continuous eval uation systemat the institute level is based
on the followng five paraneters Perfornmance in Continuous
Assessnent-1 (CA-1) and Conti nuous Assessnent-11 (CA-I11).

Assi gnnents Internal POE Journal and Assessnent of Practical C ass
and Practical Attendance Head of Departnent and C ass Coordi nators
(CC) conduct orientation prograns at the begi nning of every
senmester, in which the entire schedule and system of interna

eval uation are conveyed to the students. A continuous assessnent
schedul e is included in Academ c Cal endar at the institute |evel.
Three tests are conducted in a senester. These tests are either
MCQ based or Open book based tests. Corrected papers are returned
to the students if it is offline or displayed online along with
marks within three days of conpletion of the test. Tests results
are di splayed on the online portals and notice board as well as
sent to parents through letters and SMS. Assignnents are regularly
eval uated by the subject teachers. Each Assignnent is mapped with
CO of that particular course along with Bl oons | earning |evel.
Students are nmade aware of regarding mninum 75 attendance
requirenment for granting the term The class coordi nator al so
informs that internal termwork evaluation is based on continuous
assessnents. The Continuous assessnent of theory is of forty

mar ks. The twenty marks are for the Md-senester exam and twenty
mar ks are for tests. Continuous assessnent of practicals is of
sixty marks. The sixty marks are divided into attendance, Internal
PCE, Journal and Assessnent of Practical and C ass, and Practi cal
at t endance.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Program educati onal objectives (PEGs), Program Qutcones (PQOs),
Program Speci fic Qutcones (PSGs) & Course Qutcones (COs) are broad
statenments that describe career and professional acconplishnments,
that the programis preparing students to achi eve. These
objectives later on are assessed to eval uate progress of the
respective prograns.

It I's necessary that the students who are undergoing the course
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shoul d be acquainted with the PEO s, PGCs, PSCs, & CGCs. Institute
takes care that the PEO s, PGs, PSOCs, & COs are brought to notice

of the students through various neans.

Foll owi ng steps are taken by the institute to nake the PECO s,
PSGCs, & COs. known to the students

PGCs,

e Branch wise PEO s, PGCs, PSGs, & COs. are displayed on the

Institute’s web site.

e Departnental Notice Boards are also best utilized to display
the PEO s, PGCs, PSCs, & Cos, which is easily visible to each

and every student.

e PEO s, PCs, PSGs, & COs. are also included in student’s
experi nental manual

e PEO s, PCs, PSCs, & COs, are also avail able in Sol apur

uni versity syllabus. University syllabus is revised after

every 3 years.

e Al PEOs, PGCs, PSGCs, & COs. are also avail able on
uni versity website.

e Through orientation programHOD & cl ass coordi nat or

i ntroduce PEGCs, PGCs, & PSCs, & subject in charge introduce

t he CGs.
e Wiile preparing course file faculty nenber includes Cos,

where ever required faculty nenbers prepare additional CGCs

in accordance with PGCs.

e During teaching | earning process faculty is taking al nost

care to cover all PEGCs, PGs, PSCs, & CCs.

e The syllabus copy of every subject has a nention of the
Course (bj ectives and Qut cones.

e PEGCs, PGs, PSCs, & CCs. are also included in assignnment

book. Wil e preparing question papers care is taken that,

al nost all COs are covered.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://ww or chi dengg. ac.in/research-and-

devel opnment / po- pso-co/

Upload COsfor al Programmes No File Upl oaded
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

e The program outcones and Course outcones are specified by
DBATU in its syllabus docunent.

e The courses whose course outcones are not spectified by
Uni versity, the course co-ordinator prepares the course
out cone for respective subjects.

e The subject teacher maps COs to PO s.

e The subject teacher carries out the assessnent of
achi evenent of COs and PO s

e The tools used for assessnent of COs are as follows

o University results

o Assignnments

o Course exit survey

e The process for assessnent of COs and POs are foll ows

o Subject teacher maps the university question paper
with the COs . The university result for respective
subject is considered for attainnment of COs. The CO s
attai nnment is nmeasured fromindi vidual students marks
obtai ned in respective subject. The attainnent |evel
of COs for each student is categorized into three
| evel s dependi ng upon the results. If the result is
above 60% between 40% and 60% and bel ow 40%
attai nnment level is categorized as high, nmedium and
| ow | evel respectively.

o Assignnents are mapped with CO s. The attai nnment of
the COs is evaluated by the subject teacher
considering the conpletion of assignnent.

At the end of each senester subject teacher conducts course exit
survey. The subject incharge prepares questionnaire mapping with
CO s. The response to the questionnaire is categorized into | ow,
medi um and high | evels. According to response from i ndivi dual
students attainnent is eval uated

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year
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665

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: //docs. googl e. cont f orns/ d/ 11 o5KLWmMYQaz -
TONw1- OK|j 8t ue6gt wWOMBuFMVal 01M edi t

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

13187000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

07
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

13187000

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website htt ps: //ww. npcb. gov. in/
https://wwv. | af ondati on3ds. org/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The research has al ways been an area of paranount inportance in
our institute. As a matter of policy, institute encourages faculty
menbers to pursue their Ph.D fromreputed institutes like Il TS and
NITS. Till now 19 faculty nenbers have conpleted their Ph.D and
21faculty nmenbers are pursuing their Ph.D from such reputed
institutes. The institute encourages research by providing

i ncentives for research in the formof publications and patents.
The Institute encourages teaching faculty to apply for research
fundi ng and gi ves rewards success in the formof academc

al  onwances and research incentives.

Sufficient budgetary allocations are made for research through

all ocation for consumabl es, equi pnent’s, naintenance etc. Experts
fromreputed institutes are invited to deliver lecture and to play
a significant role in pronoting the scientific tenper anong the
faculty nmenbers. Students of the institute are encouraged to take
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up innovative projects and their findings are presented in the
conf erences and exhi bitions.

The faculty nenbers are encouraged to publish their papers in
reputed journals. Till now 220papers have been published in peer
revi ewed journal s having good inpact factor and has received good
citations. To encourage research and innovation the institute has
constituted R& cell. The cell nonitors and pronotes research and
I nnovative thinking anong the faculty nenbers and students. R& D
cell facilitates proposal witing to various funding agencies |ike
Al CTE, DST, BARC, BRNS and University etc.

Institute is participating in ARl A ranking and consistently
performng well in Institute Innovation Cell (I1C). Performance of
I1Cis as follows.

e 2018-19 — 3 stars
e 2019-20 — 3 stars
e 2020-21 — 3.5 stars

In 2020-21 ARII A ranking institute ranked in the Prom singband
cat egory.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

6
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

00

File Description Documents

URL to the research page on
HEI website https://ww. orchi dengg. ac. i n/research-and-

devel opnent /

List of PhD scholars and their No File Upl oaded
details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

27

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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14

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

A wi de range of online activities was conducted in 2020-21
Activities such as.

1. Training prograns for junior college students and teachers

2. Online Virtual |lab sessions for Diploma colleges in the region

3. Sensitizing parents and students about covid protocols during
the | ockdown period via proctor neetings

4. Sensitizing students about vaccination
wer e conduct ed successful ly

More than 2500 students, parents were benefitted because of
extension activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

Page 30/87 02-08-2023 10:40:54


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFFSDQ0Sk9BN0loYXYzVllVaUxjS1E9PSIsInZhbHVlIjoiTGpnaFNvenZKY0FZMm1SYkRPdm95eWhHV3BuN1pVTG53RStLaE93Z3VqMGRSeGNVclRtR0NBU3ByNDZVVU1TMiIsIm1hYyI6ImJiOTY0OWY3ZTQ2MGRlMzQwMTdmODY3YTQ3YjNjMDRkMWYxNTc1OTQ4NzMzODQ4OWIzYWY2OGM4MTE2MGFiMGUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImtEK3V5VWhRODBNTXpudWJvWVpVbnc9PSIsInZhbHVlIjoiU2JSTENBNWM1ckJqSjZkMTZXeFNYUT09IiwibWFjIjoiZDI0ODM3YTVkNjIxMWU3ZmNkMTcwMThkMGE1ZTJhOGUwOTIzZDY5ODAyYmE1Y2ZlM2IwMmE4OTA4NTg2OWI5ZSIsInRhZyI6IiJ9

Annual Quality Assurance Report of NAGESH KARAJAGI ORCHID COLLEGE OF ENGINEERING AND
TECHNOLOGY, SOLAPUR

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

04

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

2000
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

101

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

20

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Answer :

To facilitate effective teaching-learning, the institute has
created and enhanced the infrastructural facilities regularly

A. Facilities for Teaching and Learning: Institute has adequate
facilities (nore than specified by AICTE). The detail of which is
upl oaded bel ow

B. Additional Labs and Facilities Devel oped for Enhanci ng Teachi ng-
Lear ni ng

In addition to regular facilities nmentioned above additi onal
advanced facilities are nmade avail able to enhance the quality of
t eachi ng- | ear ni ng.

e Texas Instrunents Lab (Partially Sponsored by EdGate
Technol ogi es Pvt. Ltd. Bangalore in 2014)

e eYantra Lab (Partially Sponsored by Nex Robotics Pvt. Ltd.
New Munbai in 2016)

e Solar research center (Research funding from La Foundation
Dassault systens in 2019)

e Autonotive innovation |ab

e Thermal innovation |ab

e concrete innovation |ab

e Soil Innovation |ab

e Lecture Capturing Facility

e Video Conferencing Facility Connected to |1 TB as renote
center under NWVEICT Project.

e Extensive use of Virtual lab facility

C. Oher Facilities Avail able

e Spacious, well ventilated and furnished classroons. Every
cl assroomis well equipped with LCD

projectors to facilitate use of |CT resources such as videos,
ani mation, etc.

e Central library with facilities |ike separate readi ng roons
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for boys and girls, digital library etc.
e Central conputing facility with 50 Mps | eased I|i ne.
e Environnmental Pollution assessnment centre
e Zensar Enployability sill devel opnment centre.
e Ladies room
e Staff cabins.
e State of the art | aboratories.

e Wor kshops.
e Separate hostels for boys and girls.
e Canteen.

e RO plant wwth a capacity of 1200 liters /hr.

e Afleet of buses to pick & drop the students from Sol apur
Cty.

e Pl ayground.

e For the uninterrupted academ c activity, one 45 KVA & two 35
KVA generators are provided.

e 36 kWSolar Systemis installed.

e Well-equipped gymis available in boy’s hostel.

e Sprawl ing green canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Answer :
Sports:
Dedi cated sports facilities with guidance of a sports coordi nator

are nade available to students. Various sports facilities are
descri bed bel ow

e Cricket

e Kho Kho
e Vol lyball
e Kabbadi

e Foot ball

Ganes (i ndoor, outdoor, gymasium Yoga Centre etc.):
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e Table Tennis

e Carrom

e Chess

e G/m85 Sq.M (I n Boys Hostel)

e Yoga training is arranged frequently.

Participation of Students in Various Sports and Ganes:
Due to COVID sports acctivities were not conducted .

The details of area, year of establishnment and user rate is given
in tabl e upl oaded

Cul tural Activities:

e Hall for cultural activities: 450 Sg. M

e Lawns covering area of 970 Sg. M for conducting cul tural
activities.

e Additional stage for cultural activities near G vil and
Mech. bui |l di ngs.

e Audio visual and stage arrangenents are nade avail abl e for
cultural activities

G inpse of cultural activities conducted in academ c year 2019 -
20

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

29
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

45. 20

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Institute Library is fully integrated with the Library
Managenent Software which | eads to effective managenent of the
Li brary. Barcode Systemis inplenented in the Library for snooth
functioning of issuing and returning the books. Library has the
facility of DELNET and National Digital Library (NDL), its

| nportance and use is conmmuni cated to the Faculty nenbers and
students by the Library Staff.

Students can avail the nmultinedia content fromthe 10 PCs that are
available in the Library. There is a Book Bank Schene facility for
all students, wherein the students get a set of Books at the

begi nni ng of each senester and have to submt it at the end of the
senmester. Apart from books on Technical Subjects there are
addi ti onal books on Aptitude, GATE Exam Soft Skills and
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Literature etc. The Library provides a serene anbience for the
Students which they utilize to the fullest, during their
exam nati on.

During Pandem c crisis, the library provided online e-journals,
DELNET and National Digital Library facilities to the students
wherein they accessed these resources fromhone. The |ibrary
provi ded usernanes and passwords to access above resources. Al so,
the library provided free e-resources websites.

The library has E-granthal aya, advanced | LM software which has
partially autonmated with version 3.0 i.e. from 2017-18 to 2020-21.
For the academ c year 2016-17 the library has used DELPLUS |LMS
software which was partially automated with version 2.0.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the | B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)
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File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

| T Infrastructure:

The Central Conputing Facility and all other Conputer |labs in the
canpus are equi pped with branded Dell OptiPlex 360, 380, 390, Dell
Opti Pl ex 3010 & HP Conpaq, Lenovo Thi nkCentre M720 of | atest
configuration and they are upgraded whenever required. All
conputer | abs are connected through a 100/ 1000 G gabyte LAN. It
has centralized server roomw th Soni cWALL NSA 2650 Firewal |,

whi ch shares and nonitor internet facility.

The internet facility of 200 and 100 Mops through lease line is
provided to the Conputer Labs of all departnents, HOD cabi ns,
faculty cabins, Library, Hostel, TPO O fice, Deans and

Adm ni strative block. Internet wwth email and browser facility has
been provided to the students, which is freely available to them
24 hours and unlimted downl oads through Soni cWALL firewal

nmoni toring. Conputers are attached with printer and many of the
machi nes are connected by branded Online UPS system

Page 38/87 02-08-2023 10:40:54


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkV3cEdldW1ycVp2VFBaa0VXc2VXV2c9PSIsInZhbHVlIjoiVWYvcWkzQjZsT3ZiaVJoZ3JkVGFxUnNWOWxyTUNQZTkyUlg1ajU4ODB1K0NjbW5zdFpGMUwxNWJZT2I0SFVEWSIsIm1hYyI6IjEzNzEzYTM2ZmZiMzlmYmI3ZmRiMGY2YTlkY2QyZDA4ZDA0ZTkzZGU1ZDIwYWJkMGM3NjcwMjJhMDJjMjRkZjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBuNUMwUUNwb3l3NXc1bTRuNlc3dVE9PSIsInZhbHVlIjoiTyt1N0VUM3l3RXRON05la1Z4NkZTU2Zxd1hGK053a0U0L2hQSnNFaDdkNGtqNGh3Y3ArbE1OazFnREJweWxnaCIsIm1hYyI6IjMzYWZmMjUxMzgwMzQ4OWE3ZTE0YmI0MDZjMDNjNjBlMDIyMDNiZDMwN2FjOTA4NTc4ZThhOTEyNDVjMTU1YmUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZlM2tjbWxGQkxTSnViNklrd3RIZWc9PSIsInZhbHVlIjoiR0JnUnFjN2RWZXNuZ2xjUlNXSUVEWkR4Q3pLZFk3d3JDQTNuTlNmTC9SUUtQVzdwSDE1MHppODh2ZlBLcmZFVyIsIm1hYyI6ImI0MzdjZDIxNGIzZDlmMzZmNDg2YmVmYjU2MmUxOWZiOGViMDAwNjdhZDA1NzhhNWRhY2Y3MTAwOTI3YzkzM2YiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NAGESH KARAJAGI ORCHID COLLEGE OF ENGINEERING AND
TECHNOLOGY, SOLAPUR

The LAN al so provides FTP through which the instructional materi al
| i ke notes, slides and videos are provided to the students.

W-Fi facility: - The canpus is well equipped with W-Fi facility
t hrough the seven access points which covers all the departnents,
canmpus, Boys and Grls Hostel area.

The IT infrastructure is regularly provided to the agencies |ike
TCS, MKCL etc. for conducting various online exam nations on
hol i days.

For | ast seven years, ONLINE GATE examination is al so successfully
conducted in the institute. Qur institute is one of the Renote
Centre of |1Ts under NMEICT Project of MHRD through which FDPs are
organi zed in the institute.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

684

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

115. 94

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Answer :
PROCEDURE FOR I T MAI NTAI NCE

e A teaching faculty from CSE departnent is given charge of IT
Coordi nator. Under his guidance System adm ni strator and
technical assistants are working in I T departnent.

e The task of IT departnent is to establish and maintain IT
I nfrastructure in the canpus.

e If the IT related equi pnment is not working properly then
concerned person should report the query/ conplaint on the
hel pdesk portal URL: http://10.0.9.211/ hel p_desk/ hone. ht n
The conplaint will be resol ved on urgent basis.

PROCEDURES FOR MAI NTAI NI NG AND UTI LI ZI NG LABORATORY:

e A teaching faculty is assigned duty of |ab in-charge who
mai ntai ns dead stock entries, get those entries verified
from head of departnent.

e Every lab is maintained by a | ab assistant and nonitored by
| ab in charge. Lab assistant check equi pnent in |ab at
regular time interval and generate reports about condition
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of the equipnent in |ab. The sane report is subnmtted to | ab
i n-charge of |ab.

e For tenporary transfer of any equi pnent, application need to
be provided to the Iab in-charge, who record transfer note
in transfer register. Wen equi pment is returned, remark
wi Il be nmade by lab in charge and | ab assi stant.

e |f any equipnent fails, lab in-charge add requirenent in new
requirenents list, requirenent |list which is validated by
concerned HOD, Store Keeper and systemadmn in case of
conputers and peri pheral s.

e New requirenents are collected by HOD from | ab i n-charges
and after approval fromthe Principal, quotations are called
fromthe vendors and conparative statenent is prepared. The
vendor who has quoted | owest price along with quality is
preferred for procurenent of the naterial.

PROCEDURES FOR NAI NTAI NI NG LI BRARY

e FEach departnent has one faculty working as a library
coor di nat or

e Library coordinator circul ates sheet to all faculty nenbers
regardi ng new book requirenents.

This requirenent is collected two nonths before start of new
senester.

e For each subject, list of textbooks, reference books,
required copies for current strength of students and remark
is specified in sheet.

e Departnental coordinator forwards all book requirenents to
['ibrarian.

e Librarian verifies existing stock of books and new
requi renent and adjusts required copies accordingly.

e After all requirenments are finalized, quotations are invited
from publ i shers.

e Librarian sends purchase order to the vendor after approval
from Princi pal

PROCEDURE FOR Cl VI L | NFRASTRUCTURE MAI NTAI NANCE:

Housekeepi ng and Gar deni ng
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e (Cleanliness is unique feature of the institute and it is
mai ntained with the help of separately recruited
housekeepi ng staff.

e Each housekeeping staff cleans his assigned area thrice a
day.

e Three gardeners are recruited to take care of the
garden/l awn in the canpus.

O her Mai nt enance:

e Estate Manager is appointed to take care of routine
mai nt enance of infrastructure and furniture in | ab.

e In case of any mai ntenance rel ated i ssue Lab I ncharge/ HOD
forward application to estate manager.

After verifying conplaint and identifying necessary action for
repair/replacenent, he gets the task

Cl assroom furniture

e FEach classroomis equi pped with projector and one desktop
machine to facilitate use of nodern teaching aids for
faculty menbers.

e For any additional requirenent in furniture (benches, table,
chair), feedback is collected once in senester by HOD from
student s.

As per feedback, requirenents about extra furniture, hardware
conponents are proposed by HOD.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1684

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional No File Upl oaded
information
Number of students benefited by View File

scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

8

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

491

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

491

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

474

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

22

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

17

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The student council is the apex body of students which is forned
under the
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gui delines of the university. Anpbngst the nom nated student
counci | menbers,

one of themis selected as General Secretary. The students’
counci |l al so

conprises of Cultural Secretary, Sports Secretary and NSS
Secretary, all d ass

Representatives, and two | adies representatives. Students can put
their

probl ens and suggestions in front of the adm nistration through
t he student

council neetings. Mnimumthree neetings are conducted in a year.
The pri nci pal

is the chairnman of the Student Council. The student council is the

representative body of the students. It helps to inprove
commruni cati on between

t he Student Body, Faculty, Adm nistration, and Parents. The goal
of the student

council is to provide a common objective to nmake students
participate in the

devel opnent of the institute as well as to provide a platformto
students for

co-curricular and extra-curricular activities. It is responsible
for all the

maj or technical, cultural, NSS and Sports, activities organized in
t he

institute. In addition to the active student council i ndividual
depart nent al

student association such as Mechani cal Engi neering students
associ ati on ( MESA),

G vil Engineering Students Association (CESA), Association of
El ectronics
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Tel ecommuni cati on Engi neering Students (AXES), Anbitious canal of
El ectri cal

Eggs. (ACEE), Conputer Science and Engi neering Students
Associ ation (CSESA) is

al so formed for the co-curricular and extracurricul ar devel opnent
of students.

Al'l departnental activities of the students and annual festivals
| i ke Teachers’

day Engi neers’ Day, social activities, notivational |ectures,
sports

activities, Project and Technical Quiz conpetition, etc arranged
by these

associ ations. Activities of the association are supported by a
team of faculty

menbers. Students association plays a vital role in devel opi ng
| eader ship

skills and responsibility in the students. Student associations
organi ze a w de

variety of social, career-related gui dance sessions, Expert
sessi ons by

i ndustry resource persons, industrial visits, etc. throughout the
year to

benefit the engi neering graduate student comunity.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
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Institution participated during the year

File Description Documents

Report of the event No Fil e Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The contribution fromthe alumi association by financial and non
fi nanci al

means, play a key role in the devel opnent of an institute.
Vol unt ary

contributions from al umi associ ati on enhances and builds a strong
rel ationship

bet ween the students, staff, institute and associ ation. The bel ow
nmenti oned are

the crucial contributions practiced by the alumi to their al na
matter. 1. Role

Model : The Institute conducts an annual alumi neets during which
t he al ummi

Interact with faculty and explore their ideas and experiences in
di fferent

areas. The experiences shared by the alumi related to maintenance
of
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discipline in college and its benefits while working, benefits of
attendi ng

soft skill lectures, benefits of co-curricular courses |ike CATIA,
STADD- Pr o

etc. underlines the inportance of the best practices of the
Institute. Apart

fromthis alumi also share their failure stories in their
academ cs,

interviews and conpetitive exans and how to overcone the fail ures.
Such

f eedback fromthe alumi act as an input in enhancing and
st rengt heni ng sel f confi dence,

technical skills, communication skill and social skill of the

students. 2.Career Mentor: The Institute is in regular contact
wi th the al umi

and invites themfor guiding and supporting the students for
di fferent career

opportunities available in the various fields of engineering.
Apart fromthis

alumi al so act as a resource neeting the different needs of
students. The

nment orship of alummi hel ps the students for getting industrial
t rai ning

opportunities, Sponsored projects, Placenent assistance, etc.
3. Provi di ng

Expertise: Alumi contribute by providing their expertise in
devel opi ng new

study prograns in the Institute. Alumi contribute as a guest
| ecturer, advisor

in commttees, industry experts and cooperative partners in
projects with the
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institute. The alumi working in industries at different positions
visit the

institute and gui de the students about how to prepare for
i nterviews and

expectations of the industry. Study Abroad Cell (SAC) have
arranged Expert

| ectures by alumi who got adm ssion for post graduation abroad in
di fferent

uni versities. Alumi who are pursuing their MS. guide and support
t he graduate

students about how to get admi ssion in foreign universities,
schol arshi p, etc.

4. Opportunity to Access Professional Devel opnent The seni or
alumi who are

successful are nost effective nmediumnot just for the Institute
gr aduat es but

al so for the younger alumi. To access the professional
devel opnental help from

t he al ummi associ ation, each departnment of the institute has its
own nentor and

nment ee system Through What sApp groups, studentsare able to
interact with

al umi and seek gui dance for their academ c projects, industrial
training, etc.

The institute is benefited wth signing of MOU with different
i ndustries

t hrough Alumi. e.g. Sourabh Fl exi Pack Pvt. Ltd., Pune, etc. 5.
Al umi Fundi ng

Alumi who have achi eved financial stability are able to reduce
t he financi al

burden of underprivileged students in institute, by providing the
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t echni cal

books, Career guidance book, journals etc. to departnent |ibrary.
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

Nat ure of Governance The top nmanagenent, Principal and faculty
work in synergy for inplenenting its vision, mssion and quality
policy. The | eadership provides road map for achieving excell ence
i n technical education and the academ c and admi nistrative
processes are geared towards realizing this vision. The role of
top managenent, Principal and faculty in design and inplenentation
of quality policy and plans is detailed below. Top Managenent:

e Sets objectives in consonance with the quality policies and
shares its vision through periodic Governing Body (GB) and
Managenent Executive Committee (MEC) neeti ngs.

e Creates an organi zational culture that is fair, transparent,
notivating and conducive to faculty and staff to realize
their potential.

e Mkes financial provision to provide infrastructure and
facilities suitable for effective services and tocater to
further requirenents as per grow ng needs.

Princi pal :

e Shares vision of the managenent and deci sions taken by the
managenent in weekly neetings conducted with Rol e Hol ders.
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e Mtivates and nonitors teamof faculty and staff to realize
the institute’ s vision and m ssion.

e Sets targets for academ c perfornmances, placenents,
technical and soft skill devel opnent, co-curricular and
extra-curricular activities.

e Mtivates and participates with faculty nmenbers for
research, consultancy and strong industry-institute
i nteraction.

e Sets up rules & regulations of the institution for effective
gover nance, transparent adm nistration and participatory
deci sion making for collective responsibility.

e |dentifies and appoints conpetent, qualified faculty and
ensures technical conpetency by creating opportunities for
faculty to grow professionally.

e Creates an atnosphere that is challenging, satisfying and
ensures faculty retention

e Encourages team buil di ng.

e Ensures availability of infrastructure and other facilities
to satisfy academ c and adm ni strative requirenents.

The day-to-day managenent and adm ni stration, deciding academ c
st andards, student devel opnent initiatives and industry connect

initiatives are planned and i npl enented by various commttees of
the faculty nenbers as foll ows:

e Role Holders’ Conmmttee: This conmttee consists of all the
Heads of departnents, Deans and three coordinators viz.
Coor di nat or (NAAC and NBA), Coordinator (IT), Coordinator (e-
Learning and e- Resources). The commttee neetings are
arranged invariably every Monday at 03:30 pm Being nost
i nportant commttee in the | adder of decentralization, it
pl ans, inplenents and reviews all the activities and
decisions related with budget, academ c, co-curricular and
extra-curricular initiatives. Inplenentation of around
Twenty five best practices in the institute is the
cul mnation of deliberations in this conmttee. In short,
for last six years, this commttee played the role of
Internal Quality Assurance Cell of the institute.

e Internal Quality Assurance Cell (1QAC): As per new NAAC
framewor k & gui deli nes-2017, the institute has fornul ated
| QAC, which gives participation to all stakeholders. | QAC
t akes decisions related with academ c, co-curricular and
extra-curricular initiatives.

e Local Managenent Conmmittee (LMC): As per University Act,
every institute needs to fornmul ate LMC having nenbers from
Managenent, |ocal nenbers representing different fields of
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t he area,

e Faculty and staff. The institute has forned LMC since its

i nception.

The powers and duties of LMC are budget, creation of
teachi ng and ot her posts, intake capacities, institute

progress.

TECHNOLOGY, SOLAPUR

At | east two neetings per annum are conduct ed.
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6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The managenent recogni zes need for decentralization for growth of
the institute and accords autonony conmensurate with the |evel of
managenent. Deans and heads are given autonony for efficient
gover nance as bel ow

e Dean Acadenmics is responsible for academ c devel opnent of
the institute and nonitors inplenentation and progress of
various teaching-1earning processes.

e Academic Mnitoring Commttee(AMC), having one seni or
faculty nmenber from each departnent is fornmed for academ c

revi ews.

e Dean Academ cs al so works as the center coordinator for the
| CT renote center of |1 T Bonbay.

e Dean R & D nonitors Research and Devel opnent activities in
the institute, guides the senior level faculty nenbers to
send proposals to various fundi ng agencies for research

grants.

e Coordinator (NAAC & NBA) is responsible for getting the
institute accredited by NAAC and NBA.

e Coordinator (e-Learning & e-Resources) is responsible for
provi di ng opportunities of e-Learning |ike NPTEL,
mai nt enance and effective utilization of ERP at the

i nstitute.

e Coordinator (IT) is responsible for effective inplenentation
and utilization of IT infrastructure at the institute.
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e Dean Adm nistration is responsible for supervision and
managenent of all adm nistrative and operational functions.
Annual performance appraisal of faculty and staff nenbers is
bei ng done by the Dean (Adm n). The institute is assigned
sub-centre of Maharashtra State Technol ogi cal University
DBATU. Dean (Adm n) is acting as Coordi nator of the sub-
centre.

e Dean (T & P) is responsible for industry connect and student
pl acenents.

e Head of the departnents are responsible for the academ c and
adm ni strative functions of the departnent.

In addition, Registrar, Accounts O ficer, Librarian, Wrkshop
Superintendent respectively takes care of office related
activities, finance related issues, |ibrary resources and wor kshop
related activities. OQther supporting activities are handled by the
Adm ssi on-in-charge, Coll ege Exam nati on coordi nator, NSS

coordi nator, cultural coordinator, sports coordinator, EDP cell
coordi nat or, Magazi ne coordi nator etc.

Decentralization at Departnent |evel:
e Each class has a class coordinator, who is responsible for

academ c activities, student attendance, parent connect etc.
e Each departnent has various functional coordinators.

File Description Documents
Paste link for additional
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| oads/ 2020/ 13/ Organi zat i onal ¥20St ructure. p
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Upload any additional View File
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Activity of course-wi se devel opnent plan and introduction of

post graduate courses in each departnment is inplenented as pl anned:
1. The institute started in AY 2008-09 with four undergraduate
course nanely Bachel or of G vil Engi neering, Bachel or of
Mechani cal Engi neering, Bachel or of Conputer Science and

Engi neering and Bachel or of Electronics & Tel ecomruni cation
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Engi neering with an intake of 60 each. Total intake for AY 2008-09
of the institute was 240. 2. In AY 2009-10, intake of Mechani cal
Engi neering increased from60 to 90, thus increasing total intake
of the institute to 270. 3. In AY 2010-11, intake of Mechani cal
Engi neering increased from90 to 120 and that of C vil Engineering
from60 to 120. Thus total intake of UG courses for AY 2010-11 is
360.

4. In AY 2011-12, a new course in Bachelor of Electrical

Engi neering is introduced with an intake of 60. Total intake of
the institute now changed to 420. 5. Postgraduate courses
introduced in Cvil and Conputer Science & Engi neering departnents
in AY 2012- 13. The postgraduate course in Cvil Engineering is
“Structural Engineering” and has an intake of 18. Postgraduate
course in Conputer Science & Engineering has an intake of 18. 6.
Post gr aduat e courses introduced in Mechanical and El ectronics &
Tel ecommuni cati on Engi neering departnents in AY 2013-14. The

post graduat e course in Mechanical Engineering is “Therma

Engi neering” and has an intake of 18. Postgraduate course in

El ectronics & Tel ecommuni cati on Engi neering has an intake of 18.

7. In AY 2014-15, Direct Second Year Divisions are introduced in
Conput er Sci ence & Engineering and El ectronics & Tel ecomruni cati on
Engi neering departnments with an i ntake of 60 each.

8. In AY 2018-19, Direct Second Year D visionsin Conputer Science
& Engi neering and El ectronics & Tel econmuni cati on Engi neeri ng
departnents are cl osed as per AlICTE apex body policy and inline
with this an additional division of CSE and ENTC is started for FY
B. Tech.

Thus the total intake of the institute gradually increased from
420 to 540 for Undergraduate courses for First Year of Engi neering

File Description Documents
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
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administrative setup, appointment and service rules, procedures, etc.

The adm ni stration of NKOCET is managed by foll ow ng bodi es.

e (Coverning Body: The apex body is the Governing Body that
fornul ates policies and directs the affairs of the
institution in consultation with the managenent. It has
representation of the managenent, faculty, governnent
representatives and industry.

e Local Managenent Committee: At college level, the Loca
Managi ng Conm ttee is constituted according to the
Maharashtra Universities Act. It has representatives of the
managenent, faculty and nonteaching staff.

e Role Holders’ Conmttee: At the college level, this
commttee plans, inplenents and reviews all the activities
and decisions related wth budget, academ c, co-curricul ar
and extra-curricular initiatives. It has

e Heads of the departnents,

e Deans and various Coordi nators.

e Internal Quality Assurance Cell (I1QAC): This commttee takes
deci sions related with academ c, cocurricular and extra-
curricular initiatives and has participation of
representatives fromfaculty, staff, parents and industry.

In addition, Registrar, Accounts O ficer, Librarian, Wrkshop
Superi ntendent respectively takes care of office rel ated
activities, finance related issues, library resources and workshop
related activities. Qther supporting activities are handled by the
Adm ssi on-i n-charge, College Exam nation coordi nator, NSS

coordi nator, cultural coordinator, sports coordinator, EDP cel
coordi nator, Magazi ne coordinator etc. These units help in
nonitoring and facilitating several admnistrative functions and
make adm ni stration open and transparent.

Recrui tnments and pronotions: The appoi ntnents and pronotions of
all cadres of faculty are nmade as per the norns of AlICTE (Refer
No. F. No. 37-3/Legal/2010-dated O5th March, 2010) 1. Tenporary
appoi nt nents: Wien a vacancy of a Faculty is to be filled in
tenporary for a period of 1 year, the appointnents is nmade through
Local Selection Commttee. 2. Appointnent on Regul ar basis: The
appoi nt nents of Faculty menbers on regular basis is nade through
University Selection Conmmttee. The selected candidates is

appoi nted on probation for the period of two years and after
conpl etion of satisfactory probation period their services are
confirmed.
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Al internal transfers/ shift in position/timng/profile are
officially comruni cated and necessary salary /all owance
inplication is worked out as per sal ary/ appoi nt nent gui del i nes.

Annual salary Increnent: There is a uniformdate of annual
increnent, viz. 1st July of every year. If an enpl oyee has joi ned
after 31st Dec., his or her increnment is in next cycle and not

i mediate in July. Annual |ncrenent of an enployee shall freeze in
case of poor performance / failure to achi eve academ c
qualification in stipulated tinme period / disciplinary cause

Gievances Redressal Cell is fornmed in order to keep the healthy
wor ki ng at nosphere anong the staff, students & parents. This cel
hel ps staff, students & parents to record their conplaints and
solve their problens related to academ cs, resources and persona
gri evances.

The other commttees are as follows: a. Anti-Ragging Conmttee:
Raggi ng conplaints will be handl ed as per governnent guideli nes.
b. Sexual harassnent prevention Commttee: Wman harassnent
conplaints will be handl ed as per governnent guidelines by
respective section.
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6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wl fare schenes available for teaching and non-teaching staff are
as foll ows:

e Fee waiver schene for the wards of enployees: 50% fee waiver
is given to children of faculty & staff nmenbers who take
adm ssion in our institute.

e Special Allowance is given to role holders for recognizing
their additional efforts.

o For Deans Rs. 5,000/- per nonth,

o For HODs Rs. 5,000/- per nonth and

o for departnmental T & P Coordinators Rs.1,500/- per
nonth is given as special allowance.

e Financial assistance is provided to faculty nenbers to
pur sue hi gher studies.

e Incentive for Research Publications: Institute offers
research incentives for publications of research articles in
national & international journals and conferences. This
schenme is introduced in the institute to pronote quality
research and notivate faculty nenbers to wite research
articles. Incentive for paper publication in National and
i nternational peer reviewed Journals is Rs. 2,500/-

e Personal Accident |Insurance (G oup |Insurance Schene)

e Uniformto Cass — IV Staff: Institute provides Two sets of
uni formw th supporting accessories every year to all C ass-
|V enpl oyees i.e. peons, housekeeping staff, security staff,
gardening staff. Provision for EPF is made for regul ar
enpl oyees. 182 faculty and staff are availing this schene.
The

e EPF schene is extended to those who fall under the purview
of the schene as well as for those who are not eligible as
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e Gatuity Schene is avail able as per
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
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No Fil e Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

6
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Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

289

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f or mance apprai sal system (PAS) is designed for faculty and
staff nmenbers. The PAS for faculty nenbers includes perfornmance of
faculty nmenbers in areas such as Results, Student Feedback,
Contribution in R & D, Co-curricular and Extra-Curricul ar
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activities and assessnent by higher authorities. M ninum
expectation levels are defined for each cadre addressing
contributions appropriate to the cadre. Every faculty nenber
submts a performance appraisal, designed to capture the
performance in all spheres. As per mninmum perfornmance expectation
guidelines defined in the Role Holders’ neeting, the incunbent

assi stant professor should focus nore on acadenm cs and teachi ng
pedagogi es. For Assistant professor having noderate experience
between 2 — 5 years, apart from having better perfornance in
academ c content delivery and quality of results, one should try
to establish good connect with industry, contribute in departnent

| evel and institute |level co-curricular and extra-curricul ar
activities. Senior faculty nmenbers should focus on Research and
Devel opnent activities and try to publish papers in reputed
national and international journals. Also they should try to get
sponsored projects fromindustries. Faculty nmenbers working at the
| evel of Professor should try to get research grants by witing
proposal s to various agencies. The coll ege adm ni stration
addresses all the issues related to appraisal systemof the staff
and evaluates it. The faculty submts Self- Appraisal Report which
i s assessed by the Head of Departnent and Dean (Adm n) and
reported to the Principal. Low perform ng faculty nenbers are
counsel ed by Head of the departnment and Dean (Adm n). Suggestions
are given to overcone shortcomngs and efforts are taken to
notivate the faculty to performbetter. In extrenme cases letters
of non-performance are given. Policy is defined for dealing with

t he cases of consistent non-perforners.

Performance appraisal forns are separately designed for each cadre
of nonteaching staff (Technical assistant, Cerk, peon,
Housekeepi ng staff, security staff) addressing contributions
appropriate for the cadre. Each staff submts his/her performance
apprai sal, which is assessed by head of the respective unit and
reviewed every year. Based on the performance in teaching,
research contribution, institute and University |level contribution
etc. best performng faculty nenbers from each departnent are
felicitated with ‘Best Faculty award’ and ‘ Letter of

Appreciation’. The ‘Best Enployee’ is awarded from each cadre of
non-teachi ng and supporting staff having excellent performance in
that cadre. The institute has also started ‘Best T & P Coordi nat or
Award’ fromthe year 2015.
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has a well -established nechani sm for conducti ng
internal and external audits. Wekly audit is conducted every
Wednesday by an external agency M. S. G Ingale and Associ at es,
Sol apur. Al'so internal and external audit is conducted in every
financial year to ensure financial conpliance. Normally statutory
financial audit is conducted in the nonth of April / May.
Finalization of accounts is conpleted in May and audited
statenents are prepared in June duly signed by the Principal,
Secretary and chartered accountant. Reports of auditing agencies
are submtted to the Principal and the Managi ng comm ttee of the
institute. As per the annual audit reports fromthe external
audi ti ng agency:

e The financial statenents are prepared under historical cost
convention on accrual basis

e Fixed assets are stated at cost of acquisition or
construction | ess depreciation. Cost conprises of the
purchase price and other attributable costs including
expenses and financial cost during the construction period.
Depreciation is provided as per the Witten down Val ue
met hod and as per rates and procedures |aid down under the
I ncome Tax Act 1961

e Fees fromstudents are recogni zed as inconme. Interest on
fixed deposit is recognized as incone at the end of year.
| nterest on savings accounts is recognized as incone as soon
as the sane is credited by bank to savings account.

e |Investnents are stated at cost plus accunul ated interest
till the date of Bal ance Sheet.

e The college follows generally accepted accounting
princi pl es.
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

46. 60

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The main source of funds for institute is the fees received from
students. Directorate of Technical Education (DTE) governs all

adm ssions in the institute. Policies for reservations and

schol arshi ps of Maharashtra Governnent are applicable to students
adm tted through centralized adm ssion process. As per these
policies, 100% fees of students from SC, ST, SBC, NT and VJ
categories and 50% fees of students from OBC category is paid by
Governnent in the form of schol arships. 50% fees of Economcally
Backward Open category students conmes from Governnent.

Approxi mately 65% of the total fees cones from Governnment w thout
any predefined di sbursenent schedule. Institute also uses its pool
of expert faculty nmenbers and avail able infrastructure for
generation of funds. The institute provides variety of testing and
consul tancy services to industries and institutions. Institute has
a well defined policy for distribution of funds generated through
such testing and consultancy activities. If material testing is
done at the institute |aboratories, 50% of the fees received goes
to institute account and balance is distributed anong faculty
menbers and staff involved in the activity. For professional
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consul tancy done by faculty nenbers, 30% of the consultancy fees
received goes to institute account and bal ance 70% anount is

di stributed anong faculty nenbers and staff involved in execution
of the consulting activity.

Institute conducts paid co-curricular and extra-curricul ar
courses, skill devel opnent activities of Central and State
governnment for fund generation and utilization of its resources.
50% of the funds generated through such activities goes to
institute account while balance 50% anount is distributed anong
resource person, faculty nenbers and staff involved. Institute

al so provides its IT infrastructure and set up for conducting
online exam nations |ike GATE. The infrastructure is provided for
such exam nations on holidays only and institute gets
infrastructure utilization charges.

Every year, budget is prepared well in advance after taking into
consi deration requirenents of every departnent. Each depart nent
prepares its budget based on the requirenents such as equi pnent,
conputers and consumabl es required for the next academ c year. The
budget reviewed by role holders’” commttee, nanagenent and
approved after necessary changes. As and when required, the
institute makes a provision for advance/ additional funds. The
Rol e Hol ders’ conmm ttee discuss requirenents and decide the
priorities while allotting financial resources for various

pur poses al so ensuring opti mum use of avail abl e financi al
resources. The Governi ng Body studi es annual expenditure,
scrutini zes the budget and provides feedback for efficient use of
financi al resources. Departnent heads ensure procurenent of
suitabl e equi prent wwth the right specifications at conpetitive,
optimal prices. Budget utilization is periodically reviewed by the
managenent and corrective neasures are taken, if required.

Fi nancial audits are conducted by a chartered accountant every
financial year to verify conpliance with established processes.

Fi xed Deposits, current and savings accounts are kept reserved for
variety of expenditure. Daily cash flow statenent, funds
utilization records are prepared and submtted to managenent. The
coll ege has a well fornmulated financial policy which ensures
effective and optimal utilization of finances for academ c,

adm ni strative and devel opnent purposes which help ultinmately in
realizing the institute s vision.
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Internal Quality Assurance Cell (1QAC) has devised and i npl enent ed
various best practices in the institute such as:

e Inproving quality of Final Year student projects:

To inprove quality of projects, conmttee has inplenented
follow ng decisions. 1. HODs and faculty nenbers are infornmed to
visit the industries and identify project topics based on probl ens
faced by industry. 2. Each project group should have an expert
fromindustry as nentor to nake the project industry-applied. 3.
Each project group should maintain project diary and fill it
weekly to ensure work consistency throughout the year. 4. The
commttee has decided to arrange project exhibition of all final
year projects at the end of every academ c year. These projects
are assessed by industry experts and possibility of
comrerci al i zati on areexplored. Prizes are given to Three best
projects per departnent. Students fromFirst to Third year are
made to visit the exhibition to make them aware of ongoi ng project
wor ks and gi ving them opportunity to continue sone of the projects
further. 5. As a part of know edge transfer, end users are invited
sonetines to see the projects.

As a result of this initiative, quality of final year projects
inproved a lot. Projects are becom ng nore industry oriented and
applied. Sone of the projects are deployed in the industry.

e Inproving student placenents: Follow ng decisions are taken
by the conmttee for inproving student placenents.

1. Soft-skill is introduced as a subject in the curriculumfrom SE
onwards. Two hours of soft-skill training per week is given to
every class. Three soft-skill trainers are recruited by the

institute. 2. Two hours of Aptitude Training per week given to
every class fromSE. For this One Aptitude trainer is recruited by
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the institute. 3. Fifteen days of pre-placenent workshop arranged
every year in the nonth of June for the students entering into
Final Year and for those who are interested in placenents. 4.
Conpany Specific Training arranged for eligible students before a
conpany visits for canpus recruitnment. This initiative has
resulted into better placenents.

e Mbdtivating students for Hi gher EducationFoll ow ng deci sions
are taken by the commttee for notivating students for
hi gher studi es.

1. Conducti ng GATE cl asses: Extra classes conducted by institute
faculty for the Final Year students appearing for GATE

exam nati on. GATE software as a practice for online examnation is
made available to the students. As a result, N nety Four students
qualified GATE exam nation till nowin |ast six years. 2.Formation
of Study Abroad Cell: The institute has fornmed Study Abroad Cel
(SAC) for guiding the students to take admi ssion in universities
abroad. The cell guides the students for GRE, TOEFL and | ELTS
exam nations. Interaction sessions with the alumi who are

pur sui ng hi gher education abroad are arranged regularly. Till now
Twenty Five students got adm ssions in various Anerican and

Eur opean uni versiti es.
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

For review of teaching-Ilearning processes, the institute conducts
student feedback. First feedback is after conpletion of

approxi mately 30% of the syllabus. The second round of feedback
happens at the end of senester. After first round, individua
reports for faculty nenbers are generated. A neeting of al

faculty nmenbers in the departnent, Head of concerned Depart nent
and Principal is arranged to discuss issues raisedby students in

t he feedback. Instructions for inprovenents are given to faculty
menbers and renedi al nethods for inprovenents are suggested. Newy
joined faculty nmenbers are advised to attend | ectures of senior
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faculty menbers, go through video |ectures of faculty fromlIITs
and NI Ts. Faculty nenbers having problens with comuni cati on
skills are asked to discuss with soft skill trainers of the
institute.

The institute has adopted many reforns in the teaching-I earning
process through deliberations in the role holders’ neetings, such

as
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Ext ensive use of ICT tools for inproved concept clarity to
t he students Covering at |east 15-20% of the syll abus

t hrough vi deo ani mati ons ensures in depth understandi ng of
the subject to the students due to Audi o-Vi sua
presentations. The two hard di sks procured from NPTEL havi ng
video |l ectures of experts fromIITs and NI Ts are avail abl e
to all students and faculty nenbers. This ensures inparting
addi ti onal know edge to the students.

Subj ect archives created by each departnent on the
institute’'s server ensure availability of all study nmateri al
to all the students. Faculty nenbers deposit study material,
notes, presentations, question banks, assignnents of their
respective subject on the archive.

Conducting study sessions for students of FE. Study sessions
are conducted for weaker students. The departnent prepares
time-table for study sessions and as per the schedul e,
students are made to seat in the class roons, study a
particul ar subject for three days. During these three days,
respective subject teacher is present in the class roomfor
solving problens faced by students. After these three days,
a test is conducted to review performance of students. This
nmet hod resulted into i nprovenent in the results of FE
students in final exam nations.

Target reviews: Role holders’ conmmttee sets performnce
targets for each departnent at the beginning of every
academ c year through a neeting. This ensures fare and
transparent policy of setting targets for the departnents.
Targets are reviewed at regular intervals. Final review
nmeeting is conducted at the end of academ c year and
managenent representative and all role hol ders check
conpl i ance of targets.
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6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute maintains Gender equality in the canpus, through
various practices. Grl students are provided Library facilities,
hostel facilities, canteen facilities, college bus services. They
participate in arts/cultural/ sports events of the institute.
Grls are inparted Soft Skills and Enployability skill enhancenent
session by the Institute. Grl students play a major role in

deci sion naking as they are a part of commttee nenbers at
Departnental and Institute level. It is ensured that the |earning
environnment for girl students, teaching/working environnent for
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femal e faculty/staff
pr ogr ans.

a. As per directives of University,
commttee was fornmed in 2008. At the beginning of every acadenc
a session is organi zed for the students to create awareness
A board is displayed in al
departnents which consists a list of conmttee nenbers along with
the departnents al so in boys’

year,
regardi ng wormren har assnent.

their contact numbers in all
girls’ hostels.

b. Students are sensitized through role plays on Save Grl

G rl Education, and Dowy etc.

performed during cul tural

c. A session on “Enhanchi ng Leadershi p through Yogic Practices” by

events.

Is safe by creating awareness through vari ous

sexual harassment

Dr. Renuka Shiregond was conducted on 8th March 2021.

restrain

and

Chil d,

File Description Documents

Annual gender sensitization

action plan Ni |
Specific facilities provided for
women in terms of :a. Safety and Ni |

security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheeling to the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment

C. Any 2 of the above

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system

Hazardous chemicals and radioactive waste management
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Envi ronnment al Consci ousness and Sustainability
a) Solid Waste Managenent:

Bi o degradable solid waste is collected fromcoll ege canpus on
daily basis then dunped in pits, which are then covered with

| ocally available soil in alternate layers, till pit is conpletely
filled. When one pit is filled conpletely then second pit is used
for dunping. After 45 to 60 days good quality conpost is obtained
which is used as manure for the trees in the canpus. Apart from
this old newspaper, waste papers and cartons are sold to the | ocal
vendor .

b) Liquid Waste Managenent:

i. In the college canpus a 80,000 liter waste water is generated
everyday. This waste water is being treated by-

a) Equalization tank : This tank is provided to neet fluctuations
in waste water generation.

b) Advanced Bi ol ogical Reactor : This reactor is design for
treatnment of 80 liter of waste water per day. In this process
anaerobi ¢ digestion of waste water take place and around 30 to 40%
BoD get sreduced.

c) Constructed Wetland : In this process canna-Indica is used for
renoval of MP, K fromthe Waste Water and al so to reduced BoD

The efficiency of the constructed plant is about 80%

ii. The waste water from RO Water Filtering plant collected in two
under ground tanks of each 10000 liters capacity is used for
watering trees & plants in the canpus.

c) E-waste managenent:

E-waste is not dunped in the Institute canpus for exanple Ad

batteries of UPS are di sposed by buyback whil e purchasi ng new
batteri es.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

C. Any 2 of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

D. Any 1 of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the

View File

auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

The Institute believes in naintaining harnmony in the canmpus by
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propagating the feelings of respect for different cultures,
religions, |anguages and di verse communal and soci o econom c
strata. Various activities carried out to spread tol erance and
harnony in the students with regards to the above nenti oned
factors. Students fromall strata of the society participate in
the events organized in the institute.

The Col | ege magazi ne Orchid Aura conprises of a variety of

| anguage sections |like English, H ndi, Mrathi, Sanskrit, Udu and
Tel ugu along with the Technical Section. Students cone together
and contribute their ideas, thoughts, feelings and creativity in
the formof articles and poetry. It is a canvass that showcases
their talent bringing themtogether and creating a bond of
under st andi ng, conpassion and enpathy. U timately noul ding future
citizens who show respect and consideration to different

i deol ogi es and cul tures.

Cultural events are organized in the institute that enconpass the

spectrum of varied religions and cultures. The birth anniversaries
of fanmpus personalities are celebrated in the institute |ike that

of Dr.Babsaheb Anbedkar, Shivaji Maharaj etc.

To create a sense of social responsibility Carbon Pl edge was taken
by the students. Also to inculcate reading habits Vachan Prerna

D was was Cel ebrated. For Covid Awareness a Quiz on Covid

Awar eness was carried out for the students.

On the occasion of Institute Foundation Day em nent personalities
are invited who have made a mark in the field of social work |ike
Si ndhu Tai Sapkal . These renowned personalities are |iving
exanples for the students to get notivated to work towards the
wel | being of the society and the nation at | arge.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sensitiation of students and enpl oyees is carried out through
various activities- “One Best Book is equal to Hundred Good
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Friends, One Good Friend is equal to a Library”, is a fanous quote
gi ven by our former president Dr.APJ Abdul Kalam To honor the
birth anniversary of our |late President Dr. APJ Abdul Kalam Sir

, "Vachan Prerna Diwas” (Inspire to Read Day) is observed all over
India on 15th Cctober. This day is observed so that the students
understand the i nportance of reading and are encouraged to devel op
it as a hobby. Students of NKOCET cel ebrated this event by

summari zing their favorite book online. Many students shared their
views on book they |iked and would |ike to recommend to all.

On the occasion of the 5th Anniversary of the Paris Cinmate
agreenment, the event was organi zed by TERRE Policy Centre and
supported by UNESCO On 22nd Decenber 2020, college had arranged a
pl edge taking cerenony “Not Zero-Net Zero”- pledge for carbon
neutral canpus. Endeavour to enpower youth’s potential for
research and i nnovation to becone carbon neutrality. Al students,
faculty and staff nenbers took a pledge. Sone of them al so took an
onl i ne pl edge.

“We cannot resist the fascination of sacrifice, since a passion
for sacrifices is part of a Chess player’s nature” - Rudolf

Spi el man. On the occasion of the 5th “International Chess Day” we
organi zed an online free webi nar session on "Chess for Engineers",
conducted by Prof. Rohit M Pawar, our alumi student and

I nternational Fide rated player, Chief Chess Coach at RChess
Wrld. Many students attended the session which was conducted on
4th April 2021.

To achi eve the objective of "Elimnation of Single-Use Plastic,
NSS unit organi zed the Poster Making conpetition on 12th April
2021. Twel ve students from various departnent participated in this
online poster presentation activity by submtting their posters

File Description Documents

Details of activities that

incul cate values; necessary to 6th International Yoga Day 21st June 2020
render studentsintoresponsible | 152 Mahat ma _Gandhi Jayanti 2nd Oct. 2020
citizens [ndian Constitution Day 20th Nov. 2020

Vaachan Prerana Din

Any other relevant information
Ni |

7.1.10 - TheInstitution hasa prescribed code |D. Any 1 of the above
of conduct for students, teachers,
administrators and other staff and conducts
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periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The Institute believes in nmaintaining harnony in the canpus by
propagating the feelings of respect for different cultures,
religions, |anguages and diverse conmunal and soci o economic
strata. Various activities carried out to spread tol erance and
harnony in the students with regards to the above nenti oned
factors. Students fromall strata of the society participate in
the events organized in the institute.

Cultural events are organized in the institute that enconpass the
spectrumof varied religions and cultures. The birth anniversaries
of fanmopus personalities are celebrated in the institute |ike that
of Dr.Babsaheb Anbedkar, Shivaji Mharaj etc. National
commenor ati ve days |i ke | ndependance Day, Republic Day, Yoga Day
and so on are also celebrated in the institute.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Qbjectives of the Practice presented here are as foll ows.

e To prepare students from Pl acenent Perspective
e To build and devel op Soft Skills, Aptitude and progranmm ng
skills

1. The Cont ext

India's | T and Engi neering industry has recorded phenonenal growth
over the past few decades.It is now hone to a nunber of IT giants.
The operations of IT firnms |ike Wpro, Infosys, Accenture,

Capgem ni, Tata Consul tancy Services and many nore have changed
the entire scenario of the Indian job market.India being a prine
wor kf orce provider to such conpanies has catered the need of
provi di ng skilled Engi neers. These conpani es have presence all

over the world which accentuates the denmand of excellent aptitude
skills, progranmm ng skills and proficient English Speaking

Engi neers havi ng excel |l ent communi cation skills,

| ncul cating excellent aptitude skills, programm ng skills and
communi cation skills is the major thrust area for the Engi neering
institutes as majority of the students will work in MCs. To
produce | ndustry-Ready-Engineers is one of the objectives of the
institute. The students being from vernacul ar background with
consi derably average Intelligent Quotient face difficulty during
pl acenment drives of Muiltinational conpanies. Mst of the conpanies
scrutinize the students on the basis of their analytical ability

t hrough aptitude test, Programm ng skills through programm ng test
and comuni cation skills through G oup Di scussion and interviews.
Consi dering sem -urban and rural background of the admtted
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students, they struggle during placenent drives when they are
tested at these fronts.

In order to overcone these challenges, the institute has desi gned
wel | planned and organi zed Soft Skills Enhancenent Program
Aptitude Skills Devel opnment program and Progranm ng Skills

Wor kshop apart fromtheir university curriculum Through this
program students build their confidence and practice the required
skills of the industries.

Since 2018, there is a paradigmshift in the recruitnent process
of major IT giants Iike TCS and W pro. These conpanies are
conducting national |evel Aptitude test and interviews instead of
going to top colleges or accredited colleges. This nove has opened
pl et hora of opportunities for the sem urban students |ike ours.
To incul cate the Aptitude and necessary skills for such
opportunities, it is inportant to prepare students for aptitude,
progranm ng skills and soft skills.

1. ThePractice

e In order to nold the students as per the need of industry,
the institute offers In-house soft skill and aptitude
training. The institute has appointed three qualified Soft
Skills Trainers and one Aptitude Trainer who train the
students by inplenenting the structured Soft Skills and
Aptitude Enhancenent Program

e Ten days’ Pre-placenent workshop on Aptitude in conducted
wherein students are prepared to practice nock tests of
Quantitative, Logical aptitude and reasoning.

e Ten days’ C, C++ programming training is conducted to
devel op application oriented programm ng skills which are
useful for placenent perspectives.

e These trainings are very crucial as students get conplete
i dea about exans |ike TCS-NQTI and W pro-NLTH and prepare
students accordi ngly.

e In the curriculumof university, a subject comunication
skill is offered for first year students only. In order to
i nculcate in depth know edge of the subject, the institute
has planned a structured Soft Skills nodule for four years
of Engi neering by dedicating two hours of a week by neking
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necessary changes in the tine table and syl |l abus at
institute |evel.

Additionally, the Soft Skill Trainers divide the strength of
the class into three batches for third year for increasing
ef fecti veness of content delivery.

For final year engineering students, the institute is
providing training of 90 hours for Aptitude Training and 90
hours’ soft skill training and in the form of pre-placenent
wor kshop to increase placenents of the students.

Students are prepared for the Canpus Pl acenent drives

t hrough regul ar practice of Aptitude sessions, Mck

Techni cal Interviews, Goup D scussions, Extenpore Speech
practi ce sessions, resune building, Mck interview practice
sessions, etc.

A Course Book on Soft Skills have been designed and

devel oped by Soft Skills Training team The book is provided
to the students.

From second senester of second year onwards each student
undergoes one to one rigorous training wherein by
considering the student’s areas of inprovenents. Profiling
of each student is done and respective feedback is shared

Wi th the students.

One nonth Pre-placenent Wrkshop is conducted during third
year summer vacations in order to prepare the students for
various Soft Skills rounds of placenent drives.

Regul ar Conpany Specific Training is arranged as far as Soft
Skills, Aptitude and Technical trainings are concerned which
| eads to better placenents.

It is a herculean task to conduct aptitude of all students
and nonitor their |earnings. To coduct aptitude test the
institute uses Quiz star software through which students
give tests online fromany place even through the cell phone
according to their convenience.

For practicing programm ng, verbal and aptitude, the
institute has nmade conpul sory to the students to enroll on
Faceprep web portal and nobile application through which
students can practice inportant tests and contents required
for placenent purposes. Through this portal students access
vi deos of Experts on aptitude, verbal progranm ng and soft
skills. Preparations of TCS and Wpro tests are done through
Facepr ep.

Evi dence of Success
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Because of consistent efforts by the institute this practice
resulted in remarkabl e increase in placenents of the students.

Acadeni ¢ Year and nunber of Pl acenents
2018-19 = 346

2019- 20= 449

2020-21 = 470

e W nonitor student’s performance from Third Year to Fina
Year and grade themin Excellent, Good, Average and Poor
category under “Profiling” of the students. The profiling
hel ps the students to work on their grey areas. W have got
numer ous students who have excel |l ed and got placed in
renowned conpani es.

e E.g. Ms.Vrushali Relekar (B.E. CSE) and M. Sai prasad
Chi nat aki ndi (BE Mech) branch were in Good category in Third
Year. They inproved their Conmunication Skills through these
sessions and in B.E. final year they were in excellent
category. Ms.Vrushali Relekar got a job offer in TIAA and
M. Sai prasad Chi nataki nd got placed in TCS.

e Ratan Chanshetti (BE Entc), was in poor category in Third
Year. After the rigorous training she was in good category
and got placed in Infosys.

1. Problens Encountered and Resources Required

e During the initial stages of execution of the program the
institute faced chall enges due to | ack of awareness anong
t he students. However, once the conversions of prospective
candi dates to pl aced candi dat es have increased, the
institute got good response to the program The Orchid Soft
Skills nodel has been followed by nearby institutes as it is
gi ving good results.

e |t has been observed that the students show | ack of
seriousness as there is no university exam nation and it
does not becone the priority in second and third year.

e The average students show i nconsistency in attending the
Soft Skills Sessions as there is no direct accountability.

e Wile orientation of C and C++ training during pre-placenent
wor kshop, it has been observed that students from Mechani cal
and El ectrical Engineering departnment show |l ack of interest.
After proper counselling and sessions on how progranm ng
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| anguages are useful in their career, the interest has been
devel oped.

e During Soft Skills sessions |like G oup D scussion and
Personal Interview practices the students were shy and
unable to cope up wth the tasks. However, wth the use of
nodern technol ogi es |i ke Language Lab and Video mrroring
students were notivated and proactive participation
i ncr eased.

e To increase awareness, the coll ege encouraged the students
to enroll for E-learning platforns |ike NPTEL and || T- BOVBAY
wherein the experts fromllTs have provided training to the
student s.

1. Notes

Accordi ng to NASSCOM survey, 10% of |ndian Engi neers are

enpl oyable in the MNCs. Before 20 years, the selection of the

Engi neers was done with Knowl edge as the first priority, skills
secondary and attitude the third priority. However, with the
growt h and expansi on of Engi neering industry, Engineers working in
mul ti-cultural world, comunication skills has becone the foca
point in the selection procedure of Engineering graduates. In
addition to Technical skills, Soft skills have beconme the need of
t he hour.

This best practice of our institute has provi ded excepti onal
results to increase the placenents of our college. This practice
has not only for the students who are placed during canpus drives
but also it has built confidence for those who get jobs in off
canmpus drives. It also inculcates values and hel ps students to
face new chal | enges.

Also we nodify the Soft Skills Enhancenment Programtinme to tine
Wi th the guidance provided by the industry experts and HR nmanagers
whi ch hel ps in enhancing students’ personality.

Therefore, we strongly recomrend this practice to be adopted by
ot her institutes.
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Best Practice 2: Efforts for H gher Education

The Institute takes efforts to notivate students to pursue higher
education. Students are provided gui dance for GATE exans and for
hi gher studi es abroad. GATE exam not only hel ps the students to get
adm ssion for higher education in best of the institutes but also
hel ps themto get job in Governnment Sector.

Two best practices for higher studier are religiously perforned in
the institute:

a) GATE cl asses

b) Study Abroad Cell

1. Qbjectives of the Practice

e To incline the students, towards pursuing higher studies
either in our country or abroad.

e To nmake the students aware, about vast opportunities
avai | abl e abroad for higher educati on.

e To guide students to prepare for exams |ike GATE, GRE, TOFEL
and 1ELTS that will qualify themfor getting adm ssion for
hi gher educati on.

1. The Cont ext

Students | ack awareness about how to prepare for H gher Education
. They spend al nost a year to prepare and appear for GATE exam
after conpleting their G aduation. Al so they invest a good anount
of noney to join coaching classes at places |ike Hyderabad.
Considering this scenario Institute has taken initiatives to
provi de coaching for GATE cl asses so that they are ready in Fina
year to appear for GATE exam Institute has efficient Faculty who
can guide the students to qualify GATE exam There is anple of
scope for Hi gher Education in Universities Abroad, but students
bel onging to TIER Il cities are hesitant even to think about going
for higher studies abroad. In these lines Institute has started
Study Abroad Cell to notivate and guide the students to pursue

t hei r hi gher education abroad.
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1. The Practice
3.1 GATE

e For GATE preparation students are counsel ed when they are in
Second Year of Engineering.

e For BE students special GATE cl asses are conducted in the
nmont h of Decenber daily and online Mock tests are al so
conduct ed.

e NPTEL vi deos of GATE subjects are provided to the students
for self study and al so books are provided through book bank
facility.

e Previous year solved GATE papers and notes are upl oaded on
archives so that students can access them easily.

3.2 Study Abroad Cell

e An induction is conducted on awareness of Study Abroad Cel
in First Year of Engineering. Induction includes the
i nportance to maintain Academic Criteria to get into higher
education, selection of a particular donmain, and other
prerequi sites that a student need to achieve till their
Fi nal Year of Engi neeri ng.

e \Wen students cone in their Second Year, they are acquainted
about the curriculumof GRE, TOFEL, |IELTS and the vocabul ary
essential for these exans.

e In their third year of Engineering course Institute arranges
Alumi sessions for the students, Guest speakers,
Felicitation of students who have qualified GATE exam or
GRE, TOFEL and | ELTS, counseling of the students, the books
required for the sane are provided to the students.

e Students are taken on a Study Abroad Education Tours such as
(EDW SE Pune, Linkedln tour Miunbai) where they get a chance
to connect with the representatives of different
Uni versities.

e It is their Final Year of Engineering that the students
appear for the exans |i ke GATE, GRE, TOFEL and | ELTS.

e Regarding higher studies abroad the Institute guides them
for Application Process, helps themin selecting the
uni versity, guides for the Visa process also helps themin
fram ng the Letter of Recommendation and Statenent of
Pur pose and al so guide them how to apply for Schol arshi p and
get educational | oan.
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1. Evidence of

The consistent efforts put by the Institute have resulted in the

form of excell ent
Year -2021

Gate- 12 students
GRE, TOFEL, IELTS-
Year -2020

Gate- 10 students
GRE, TOFEL, I1ELTS-
Year -2019

Gate- 13students
GRE, TOFEL, |ELTS-
Year -2018

Gate- 9 students
GRE, TOFEL, |ELTS-
Year -2017

Gate- 13 students
GRE, TOFEL, IELTS-
Year -2016

Gate- 13 students
GRE, TOFEL, I1ELTS-
Year -2015

Gate- 9 students

GRE, TOFEL, |ELTS-

Success

results

3 students

9 students

6 students

7 students

7student s

7 students

6 students
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Year -2014

Gat e-

GRE, TOFEL, | ELTS- 3 students

Year -2013

Gat e-

GRE, TOFEL, I|ELTS- 3 students

1.

The two initiatives that the institute runs for Hi gher Education
has proved fruitful as we have got good nunber of students
qual i fyi ng GATE exans and exans |i ke GRE, TOFEL and | ELTSand
getting better scope for higher education in the best of the
Universities in India or Abroad. No other institutes in the

Vi Cl ni

best practices to be inplenmented by other institutes, which wll
ultimately come up with best results benefitting the students at

| ar ge.
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21 students

19 students

Probl ens encountered and resources required

Time constraint was a problem for arrangi ng GATE cl asses
during senester as the academ c sessions were hanpered. So
GATE cl asses were conducted during vacations or after
col I ege hours.

Resources required were teaching faculty nenbers to conduct
cl asses and study material for the exam

The maj or problemfor Study Abroad Cell was that students in
TIER Il cities were not aware about GRE, TOFEL and | ELTS.
There was | ack of awareness about universities abroad.

Also majority of students are from vernacul ar nedi um and are
not fluent in English | anguage which is a necessity for GRE
TOFEL and | ELTS.

Resources required were a separate cell for Study Abroad and
study material for GRE, TOFEL and | ELTS.

Not es

ty have these well structured initiatives. W suggest these
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File Description Documents

Best practicesin the
Institutional website Study Abroad Cell-https://ww.orchi dengg. a
c.in/study-abroad-cell/ Pl acenent -
https://wwv or chi dengg. ac.in/placenent/ ht
t ps: // www. or chi dengg. ac. i n/ wp-cont ent/ upl o
ads/ 2021/ 07/ TPONSSCul t ur al SAC. pdf GATE-
https://ww. or chi dengg. ac. i n/ gat e-

coachi ng/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute’ s distinctiveness has its foothold on four
di nensi ons nanely Acquiring Know edge, Soft Skill Devel opnent,
Strong I ndustry Connect and Co-Curricul ar Courses

The top nost distinctiveness is Strong I ndustry Connect. The
Institute has evolved with strong i ndustry connect departnent w se
whi ch has resulted into placenents, Internships for students,

gai ning I ndustry projects, Testing and Consul tancy and the various
grants received fromthe industries.

e The mssion statenent of the Institute is "Pursuing Industry
—Institute interaction"

e Projects have received patents from I ndustry

e Third year engineering students undergo 6 nonths |ndustry
trai ning under faculty guidance

e The final year projects are based on industry or societal
pr obl ens

e |Industry Expert is allotted as co-nentor for students’
proj ect group

e Faculties have to undergo one nonth industrial training
within two years of joining

e MUs are signed with Industries by each depart nent

MoU wi th Zensar Technol ogi es has | ead into training and pl acenent
opportunities for the CSE and Entc students.

MoU wi th Dassault Systens has |lead into funding of the Sol ar
Research Lab and gai ning patents for Research Projects
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MoU with Tata Technol ogi es has resulted into providing training to
the Third year Mechani cal students.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Future Pl ans and Actions for the Next Academ c Year

NKOCET al ways strives towards success through proper planning and
execution. It is ahead of the tines due to its innovative
practices that cater the future needs of the industry and the
soci ety.

1. During the pandemic the institute successfully inplenented
its Online Education Mddel which resulted in successfu
conpl etion of all the academ c sessions and practical’s
t hrough online platforns and virtual |abs. Al so students
were inparted online training for getting them pl acenent
r eady.
The Institute plans for NBAwithin 1 year
The Institute plans to go for Autonony within 2 years
4. The Institute wll apply for 2nd cylce of NAAC for G ade

| nprovenent .

w N
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